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Agenda

PROBLEM 
SOLVING

• Introduction

• Workforce Data Challenges
1. Disparity in Hires

2. IWD/Veterans Benchmark Shortfalls

3. Disparity in Terminations

4. Lack of Diversity in Leadership

• Q&A
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What is DEI(B)?

DEI IS:
Acceptance

Empathy
Accountability

DEI IS NOT:
Political

Devoid of merit
A program
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Why DEI Progress Matters
Various studies show…
• Diverse teams (age, gender, geography) make better business decisions 87% of the time. (Cloverpop)
• Firms with more diverse management teams have 19% higher revenues. (Forbes)
• Gender-diverse organizations outperform in profitability by 25%. (McKinsey)
• Ethnically- and culturally-diverse organizations outperform in profitability by 36%. (McKinsey)
• Organizations with disability inclusion outperform in revenue by 28%. (Accenture)
• 13% of annual resignations partly due to dissatisfaction with org’s DEI efforts (Weber Shandwick)

Future Workforce
• There will be a global worker shortage of 85 million by 2030.
• Gen Z and Millennials will make up 58% of the global workforce by 2030.

o 47% of Gen Z identifies as BIPOC; 28% identifies as LGBTQ+. 
o 68% of Gen Z workers are not satisfied with their organization’s progress 

in creating a diverse and inclusive work environment. 
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What is 
“Good Data”?

Do we have 
what we need?

Are we 
keeping it 
clean?
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The Importance of “Good Data”
The bottom line
• Adhere to legal requirements and avoid costly financial remedies
• Save internal labor-hours or reliance on counsel’s billable hours
• Protect public image and backlash

Strategic Planning and C-Suite Support
• Easily glean insights and report metrics 
• Justify needed changes to the process
• Gain buy-in

Equity
• Ensure you have a consistent and fair process
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WORKFORCE 
CHALLENGES
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CHALLENGE #1:
AAP: 

Disparity in Hires
Functional: 

Not Finding Diverse 
Candidates
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CHALLENGE #1: Disparity in Hires; 
                                     Not Finding Diverse Candidates

INVESTIGATE:
• What does the data say? What aren’t 

you capturing?

• Perform a Step Analysis

• Does the REQ match the job?

• Perform a Source Analysis

SOLUTIONS:
• Train Onboarding/Hiring Managers

• Switch to Panel Interviews

• Adjust to Realistic Needs

• Engage with community partners – 
set up pipeline opportunities

What has worked for you?
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CHALLENGE #2:
Not Reaching OFCCP 

Benchmarks for Representation 
of Individuals with a Disability 

and/or Protected Veterans
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Benchmarks vs. Sample Data
Individuals with Disabilities (IWD) 
Benchmark: 7% per Job Group Veterans Hiring Benchmark: 

Currently 5.2%
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CHALLENGE #2: Not Reaching OFCCP Benchmarks 
for Individuals with Disabilities (IWD) and/or 
Protected Veterans

SOLUTIONS:
• Cast a wider recruiting net
• Develop relationships with and attend events for local org’s focused on these populations
• Update job descriptions for inclusive language
• Ensure accessibility of website as well as of physical location/buildings
• Include related messaging/images in internal/external communication channels
• Conduct a self-identification campaign
• Engage ERG members who are IWD/Veterans in the recruiting/interview process
• Train hiring managers regarding inclusion of IWDs, neurodiversity, Veterans, etc.

                                                                                     
                                                                              What has worked for you?
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CHALLENGE #3:
AAP: 

Disparity in Terms
Functional: 

Retention/Turnover
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CHALLENGE #3: Disparity in Terms; 
                                      Retention/Turnover

INVESTIGATE:
• Voluntary and Involuntary

•  Employee Satisfaction/Engagement

• Pipeline/Opportunities

SOLUTIONS:
• Set Realistic Expectations

• True Onboarding Checklist for each involved department

• Mentorship

What has worked for you?
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CHALLENGE #4:

Lack of Diverse 
Representation at the 

Leadership Level
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Benchmarks vs. Sample Data
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CHALLENGE #4: Lack of Diverse 
Representation at Leadership Level

SOLUTIONS:
• Cast a wider promotion net
• Promote from within by conducting an equitable succession planning process
• Incorporate equity into the performance management process
• Ensure accessibility of website as well as of physical location/buildings
• Offer a formal mentorship program, esp. for those historically marginalized in leadership
• Ensure professional development opportunities are available/encouraged for all
• Train leaders, managers, board members re. unconscious bias

                                                                                      
                                                                              What has worked for you?
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WHAT ELSE CAN WE MEASURE?

• Representation

• Attrition rates

• Promotion rates 

• Compensation analysis (Pay Equity)

• Engagement/Belonging scores

• Accommodation fulfillment

For various demographic groups and across 
levels of the organization:

• Training/Education reach 

• Mentorship participation

• Industry demographic benchmarks: 
• HRC’s “Corporate Equality Index” 
• Forbes’ “Top Employers for Diversity” 
• Fair360’s “Top 50 Companies” 
• OutSolve’s “Workforce Benchmark Report”
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Let’s Talk
Questions/Answers/Best Practices
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Reach Out to Us:

vperson@outsolve.commfilosa@outsolve.com
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