
a vibrant conference centered around how HR, AAP, 
Inclusion, and Pay Equity intersect to create a 
beautifully balanced work culture.
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Flow Beyond Compliance
Applicant Tracking



outsolve.com

Agenda
Applicant Definition

Best Practices

Mitigating Risk



outsolve.com

Speaker

Renee Arazie
Manager, Operations/Team Lead



outsolve.com

Who Is An Applicant?
OFCCP issued definition

• Final Rule – effective February 6, 2006

• 41 CFR PART 60-1
 Obligation To Solicit Race and Gender Data for Agency Enforcement Purposes
 *60-1.3 New Definition of Internet Applicant
 *60-1.12 Revised Record Retention

Good news – qualifications!
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Applicant Definition

Four prongs to the Internet Applicant Ruling
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Solicit Race, Ethnicity, Gender
“Under the final rule, contractors are required to 
solicit race, ethnicity, and gender data from all 
individuals who meet the definition of Internet 
Applicant.

OFCCP does not mandate a specific time or point 
in the employment process that contractors must 
solicit this information, so long as the information 
is solicited from all Internet Applicants.”
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OFCCP Rules for Record Retention
• All expressions of interest through Internet or related electronic data technologies 

considered for particular position

• Internal resume databases: must maintain date each resume was added, position for 
which search was made, date of search

• External databases (like monster.com):  maintain record of position for which each 
search was made, criteria used, date, and resumes which met basic qualifications and 
were considered
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Keep in Mind…

• Your recruiting practices must be uniformly & consistently 
applied

• OFCCP intent on having sufficient information to assess 
contractors’ hiring practices for systemic discrimination

• Data management techniques must be neutral in terms of race, 
ethnicity, gender, and other protected factors



outsolve.com

The use of a recruiting firm in the hiring 
process does not relieve a contractor of

 its recordkeeping obligations under 
41 CFR 60-1.12; 

the contractor will be held accountable if 
the specified records are not maintained. 
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Mitigating Risk
• Review current recruiting practices
• Follow a formal application process
• Avoid “informal” expressions of interest
• Set up an active consideration period
• Don’t accept applications for “any opening”
• Posting temp to hire opportunities
• Review employee referral selection process
• Set and utilize minimum qualifications – track outcomes
• Review pay practices 
• Review testing validation



outsolve.com

Applicant Flow Log
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Sample Disposition Process

New Applicant – Submits expression of interest

Application 
Not 

Reviewed

Data management technique

Requisition cancelledNext Step

Requisition filled
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Sample Disposition Process cont.

Rejected
Did not meet qualifications - Experience

Did not meet qualifications - Education

Requisition cancelled

Other applicant selected: Less education**

Failed background check

Other applicant selected: Less experience** 

**Internet Applicant

Resume Review

Phone Screen

Interview

Offer Extended**

Hired

2. Considered for a 
particular position*

3. Possesses basic 
qualifications

4. Does not withdraw 
from process

*Keep records for 3 years

Withdrew Location

No response Compensation

No show

Took another job
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Disparity Analysis - Hires
• Hires vs. Applicants
• Analyze selections made during the plan year for substantially different 

selection rates
• Review Results

• Research selections with disparities
• Document findings and resolutions
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Red Flags in Disparity Analysis

Job Group 1B has the same number of applicants as hires – this is a red flag during an audit.

Job Group 7A has 28 hires but zero applicants – this is a red flag during an audit.

This job group has disparities against Black/African Americans and Hispanics – this is a red flag during an audit.
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Assessment & Evaluation of 
Outreach
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Questions
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Renee Arazie
rarazie@outsolve.com
843-410-6494
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